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CORD-36 
 
 

Sam Broughton   
Mayor, Selwyn District 
Chair Canterbury Mayoral Forum    
secretariat@canterburymayors.org.nz  
 
 
Tēnā koe Sam  
 
 
Canterbury representation on working groups and advisory committees 
 
Many thanks for your letter raising concerns about Canterbury’s representation on national-
level working groups and advisory committees including with the resource management 
reforms (RM Reform).   
 
A long-term partnership with local government is integral to the success of the RM reforms 
and achieving the on-the-ground outcomes we all desire. Early in the reform programme, the 
Department of Internal Affairs (DIA) supported us by establishing a Local Government Chief 
Executives Forum (LG CE Forum) which has been an invaluable source of local government 
advice, especially as we developed the Natural and Built Environments Act exposure draft. 
As you know, Jim Harland, Chief Executive of Waimakariri District Council, joined for the last 
few meetings and has made a valuable contribution.    
 
Now that the exposure draft is in the Select Committee process, the RM Reform team is 
working on the detailed design of the system. There is an opportunity to engage more widely 
and deeply with local government experts to ensure that the new system has been tested 
and designed with the input of those who will be critical to its future operation.   
 
As you know, David Parker, the Minister for the Environment, wrote to all mayors, chairs and 
council chief executives on 24 June expressing a willingness to establish a long-term 
partnership with local government, working on legislative design, transitioning to and 
implementing the new system.  My officials have been working closely with Local 
Government New Zealand, Taituarā and DIA on how best to make this can happen.  
 
The first step I am taking is to establish a national level steering group made up of elected 
members and council chief executives. The group will provide input to the Ministry for the 
Environment, other reform ministries and ministers as appropriate on all aspects of the 
reform programme. We are seeking perspectives from a diverse range of councils, locations 
and communities. Based on the advice of LGNZ and Taituarā, I will shortly be approaching 
individuals to appoint to this group.  This will include representatives from Canterbury.  
 
The steering group will provide us with advice on, and will be supplemented by, other 
engagement. In addition, I am happy to meet with the Mayoral forum and take your guidance 
on the timing of when we might do this.  I am happy to do so via zoom whilst we are in this 
COVID lockdown should you wish to do so.    
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Three‐year work programme 2020–22
WHAT TASK PLAN FOR 

CANTERBURY 
PRIORITY

SPONSOR LEAD ACTION DUE STATUS UPDATE

30/09/2022 On track Updated Zone Committee terms of reference approved 
CMF 27 November 2020

Progress report on joint actions undertaken to deliver 
the CWMS across Canterbury

1/12/2021 On track Work in progress with CWMS team

CWMS Regional Committee reports on progess towards 
the 2025 and 2030 goals

30/06/2022 On track Work in progress with CWMS team

Progress Stages 2 and 3 of the Climate Change Risk 
Assessment

30/06/2021 On track Climate Change Risk Assessment (Stage 2 & 3) expected 
to be completed third quarter 2021
Agenda Item 2.5

Encourage all Canterbury local authorities to 
complete carbon footprint assessments, to 
inform action plans for reductions

All Canterbury local authorities are encouraged and 
supported to commission council carbon footprint 
assessments

31/12/2020 On track Working group went to market in December 2020 with an 
RFP and expected to be in a position to begin 
negotiations and plan the implementation of the agreed 
methodology for reporting on carbon emissions by 
February 2021.
Agenda Item 2.7

Canterbury Story 17/12/2021 Complete Following a review of the Canterbury Story website the 
chief executives agreed that this should be 
decommissioned. The secretariat are working with 
ChristchurchNZ to relocate collateral from the site

Food, Fibre and Innovation High value manufacturing
Value added production 

30/06/2022 On track Work is underway on hosting and publishing industry 
roadmaps, work on developing industry clusters 
continues, and initiatives are underway with Ara and 
FoodSouth to continue to build the industry pipeline and 
improve productivity. 

South Island Destination Management plan  30/10/2021 Complete South Island Destination Management plan completed in 
March 2020. The Mayoral Forum agreed in August 2021 
to endorse the plan's strategic aims and to seek 
endorsement of these at the Zone 5 and 6 meeting in 
October. 

Add to the agenda for the Mayoral Forum visit(s) to 
Wellington

On track Essential Freshwater Steering Group established and held 
first meeting in March. Hon David Parker met with the 
Mayoral Forum on 11 October. 
Ashburton DC has prepared both economic and social 
impact reports on the new Essential Freshwater 
regulations for the Ashburton district. 
Agenda Item 3 2

as at 1 November 2021

Complete our first regional climate change 
risk assessment, aligned with the national 
climate change assessment, and identify 
critical gaps in our adaptation planning

Mayoral Forum Jenny Hughey Request the Regional Committee to work with CWMS 
partners to re‐engage communities and stakeholders 
on actions undertaken to deliver the CWMS across the 
region in order to maintain and nurture commitment to 
the delivery of the CWMS

Canterbury Water 
Management 
Strategy

To continue providing governance oversight 
and strategic support to the implementation 
of the Canterbury Water Management 
Strategy (CWMS) 

Renew community acceptance and 
commitment to the Canterbury Water 
Management Strategy

Build capacity and 
influence to 
understand 
climate impacts, 
risks and 
opportunities and 
incorporate these 
into regional 
planning 
documents and 
community 
awareness.

Climate change 
mitigation and 
adaptation

Mayoral Forum Climate Change 
Steering Group

Mayoral Forum

Mayoral Forum Secretariat

Advocate with Government for the region’s 
interests to be addressed in the investment 
decisions to support the Government’s 
Freshwater Package

Sustainable 
environmental 
management of our 
habitats

CREDS 2016–2019 
continuing work 
programmes

Freshwater 
Package 
investments

Shared economic 
prosperity

Sustainable 
environmental 
management of our 
habitats
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