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AGENDA
CANTERBURY POLICY FORUM

Name: Canterbury Policy Forum

Date: Monday, 17 June 2024

Time: 10:30 am to 12:30 pm (NZST)

Location: MS Teams, N/a

Committee Hamish Dobbie (Committee Chair), David Griffiths, Hamish Barrell, James

Members: Thompson, Judith Batchelor, Mark Low, Mark Maxwell, Matt Hoggard,
Victoria van der Spek, Brendan Madley, Shey Taylor

Attendees: Ann Fitzgerald

Apologies: Katherine Trought, Aaron Hakkaart, Robert Love, Tim Davie

1. Open meeting

11 Welcome, introductions and apologies

Hamish Dobbie

Whakataka te hau
Whakataka te hau ki te uru
Whakataka te hau ki te tonga
Kia makinakina ki uta

Kia mataratara ki tai

E h1 ake ana te atakura

He tio, he huka, he hauhi
Tihei mauri ora!

1.2 Confirmation of agenda
Hamish Dobbie

1.3 Confirmation of minutes
Hamish Dobbie

Supporting Documents:
1.3.a Minutes : Canterbury Policy Forum - 18 Mar 2024

1.4 Actions
Hamish Dobbie

Supporting Documents:
1.4.a Action List
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10:30 am (5 min)

10:35 am (5 min)

10:40 am (5 min)

10:45 am (5 min)



Agenda : Canterbury Policy Forum - 17 Jun 2024

2. Discussion items

2.1 Canterbury Climate Partnership Plan update 10:50 am (10 min)

Tim Davie

Supporting Documents:
2.1.a CPF Canterbury Climate Partnership Plan Jun 2024.docx
2.1.b  CPF Canterbury Climate Partnership Plan June 2024 Attachment 1.pdf

2.2 Natural Hazard Risk Reduction working group 11:00 am (10 min)

James Thompson

Supporting Documents:
2.2.a CPF Natural Hazard Risk Reduction working group Jun 2024.docx
2.2.b  CPF Natural Hazard Risk Reduction working group Jun 2024 Attachment 1.docx

2.3 Roundtable - council updates, top-of-mind issues, work 11:10 am (45
programme min)

Hamish Dobbie

Supporting Documents:
2.3.a CPF Roundtable - council updates, top of mind issues, work programme Jun 2024.docx

2.3.b  Policy Forum work programme and priorities 2024.docx

2.4 Regional forums update 11:55 am (10 min)

Supporting Documents:
2.4.a CPF Regional Forums update Jun 2024.docx
2.4.b CPF Regional Forums update Jun 2024 Attachment 1.pdf

3.  Working group updates

3.1  Working group updates 12:05 pm (20 min)

Supporting Documents:
3.1.a CPF Working Group Updates Jun 2024.docx

4. General business
4.1 General business 12:25 pm (5 min)

5. Close meeting

5.1 Karakia whakakapi

Unuhia
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Unuhia, unuhia

Unuhia ki te urutapu nui

Kia watea, kia mama

me te wairua i te ara takatu
Koia ra e Rongo

Whakairi ake ki runga

Tdturu whakamaua kia tina, tina

Haumi &, hui &, taiki é!

5.2 Close the meeting
Next meeting: Canterbury Policy Forum - 23 Sept 2024, 10:30 am

In person meetings are preferred by the majority, but the travel/time constraints mean this is not
practical for all meetings. Mixed online and in person meetings were not favoured.

Members supported every second meeting being in person.
The Chair noted the next meeting is scheduled for 17 June and this will be an online meeting.
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MINUTES (in Review)
CANTERBURY POLICY FORUM

Name: Canterbury Policy Forum

Date: Monday, 18 March 2024

Time: 10:30 am to 12:10 pm (NZDT)

Location: Te Ara Atea, 56 Tennyson Street, Rolleston

Committee Hamish Dobbie (Committee Chair), David Griffiths, Hamish Barrell, Mark Low,
Members: Mark Maxwell, Victoria van der Spek, Brendan Madley, Shey Taylor
Attendees: Maree McNeilly, Ann Fitzgerald, Emma Davis

Apologies: Carolyn Johns, Aaron Hakkaart, James Thompson, Judith Batchelor,

Katherine Trought, Matt Hoggard, Robert Love, Tim Davie

1. Open meeting

11 Welcome, introductions and apologies

The Chair welcomed everyone to the meeting, noted the above apologies and welcomed Emma
Davis (attending for Katherine Trought - Environment Canterbury), and Ben Baird (attending for
Robert Love - Selwyn District Council).

The meeting opened with a karakia.

1.2 Confirmation of agenda

The agenda was confirmed as circulated. It was agreed that the Fast-Track Approval Bill will be
discussed as general business.

1.3 Confirmation of minutes
Canterbury Policy Forum 15 Dec 2023, the minutes were confirmed with the following
changes:

Apart from noting the date correction 2023 rather than 2024, in item 1.1, the minutes of the
meeting held on 15 December 2023 were confirmed as presented.

@ Decision

Apart from noting the date correction 2023 rather than 2024, in item 1.1, the
minutes of the meeting held on 15 December 2023 were confirmed as

presented.

Decision Date: 18 Mar 2024
Mover: David Griffiths
Seconder: Mark Low
Outcome: Approved
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1.4 Actions

Members noted the outstanding action -shade provision webinar. The secretariat has requested an
update from Cancer Society on this, with no response yet.

2. Discussion items

2.1 Roundtable - council updates and top-of-mind issues

Members discussed current top of mind issues, including an update on each Council’s progress
with LTP’s, and submissions on government policy statements — land transport and biodiversity.
Other discussion items included:

e CCC: Policy reviews - development contributions, local alcohol, gambling and TAB venues,
significance and engagement; bylaw reviews, monitoring government reforms, assisting a
Chief Executives Local Water Done Well Project Group. The Chair noted that the CE
Forum are seeking Mayoral Forum agreement to a Canterbury wide update on the PWC
report to understand the three waters baseline position

¢ Waimakariri: alcohol control and dog control bylaws, northern Pegasus Bay bylaw,
monitoring government reforms

e Selwyn: building consent authority accreditation, district plan development, Selwyn huts,
biodiversity strategy
Hurunui: representation review, fees and charges, reserve management plans, south ward
spatial plan. Public feedback on all reviews running concurrently

e Waitaki: 2024-25 Annual Plan rather than LTP, dog control bylaw, district plan review —
SNA focus may be delayed given recent government announcements

e Timaru: preparing community education material based on Hamilton City Council material,
representation review, Food Act obligations, District Plan hearings

¢ Waimate: 2024-25 Annual Plan rather than LTP, preparing community education material,
Miles Anderson MP visit

e ECan: response to Fast track consenting proposal, Canterbury biodiversity strategy
including supporting regional collaboration, organisation refocus on core services.

2.2 Policy Forum 2024 draft work programme
The draft 2024 work programme discussion included:

¢ Emerging issues — in addition to coastal adaptation and ageing population it was
suggested that rating affordability and insurance be included.

e Policy training and development — opportunities for council teams to connect, build
knowledge and share efficiencies— with a suggestion of Policy Forum hosting an event,
including a knowledge session — David Bromell suggested as a speaker.

e Share learnings from individual councils’ engagement with Papatipu Rlinanga policy issues
— while there was some questioning whether it was appropriate for this item to be in the
Policy Forum work programme, it was agreed that Policy Forum members could access
updates from their respective council to share at Policy Forum meetings.

e A desire that the Policy Forum is made more aware of the discussions and work other
Forums are undertaking was expressed in order to assist the Policy Forum to add value
from a policy perspective.
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2.3

Decision

The Canterbury Policy Forum:
1. provided feedback on the draft Policy Forum 2024 work programme
2. confirmed the Policy Forum 2024 work programme.

Decision Date: 18 Mar 2024

Mover: David Griffiths
Seconder: Victoria van der Spek
Outcome: Approved

Action

Add rating affordability and insurance to emerging issues list in the Policy
Forum 2024 work programme.

Due Date: 18 Apr 2024
Owner: Ann Fitzgerald
Action

Options for training event for member Council policy staff to be developed.

Due Date: 18 Apr 2024
Owner: Ann Fitzgerald
Action

Policy Forum agendas to include work programme items as part of round table
discussion item.

20 March 2024: Work programme items added to round table discussion paper
for each meeting going forward.

Due Date: 30 Apr 2024
Owner: Ann Fitzgerald
Action

Check if the Mahi Tahi collaboration portal could be a vehicle for members to
share information, for example Papatipu Rinanga engagement.

20/3 - confirmed Mahi Tahi Portal not recommended. The CPF has a Teams
channel that can be used, in addition to the roundtable at each meeting. Note
that CPF ToR include a reference "Forum members will share learnings from
their council’s engagement with Papatipu Riinanga on policy issues at each
meeting"

Due Date: 18 Apr 2024

Owner: Ann Fitzgerald

Regional forums update

Updates from the various forums over the last quarter were noted, and the workstream tracker was
reviewed. The following was noted:

Workstream 10a: Timaru — Council carbon footprint assessment is underway; Ashburton — some
work undertaken in 20221/22 by external consultant, ongoing work to reduce footprint and
reviewing energy management; Christchurch — report on district wide emissions on CCC website.

Workstream 7b: Regional Housing Strategy - noted the ILM work has been completed. The Chair
advised that work to align the Mayoral Forum and Great Christchurch Partnership housing strategy
is underway.
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@ Decision

That the Canterbury Policy Forum:
1. received the quarterly reports on December 2023 - February 2024 regional
forum meetings and update on the workstream tracker.

Decision Date: 18 Mar 2024
Mover: Brendan Madley
Seconder: Mark Low
Outcome: Approved

3.  Working group updates

3.1  Working group updates

Climate Change Working Group: The written report was noted, and the Chair summarised recent
progress on behalf of the working group.

Planning Managers Working Group: Working Group Chair Hamish Barrell spoke to the written
report (circulated after the agenda was finalised), noting the key focus is resource management
legislative reform, indigenous biodiversity regional policy statement and housing strategies.

Natural Hazards Risk Reduction Working Group: The Chair will provide an update at the next
meeting, including insurance issues.

@ Decision

That the Canterbury Policy Forum noted the:

» written update from the Canterbury Climate Change Working Group
» verbal update from the Planning Managers Working Group

Decision Date: 18 Mar 2024
Mover: Shey Taylor
Seconder: Mark Maxwell
Outcome: Approved

4. General business

4.1 General business
Fast Track Approvals Bill

The Chair noted that while some councils are preparing individual submissions, a Mayoral Forum
submission will also be developed.

The proposed timeline to meet the Environment Select Committee submission closing date 19
April 2024 is follows:

» Draft submission prepared by Planning Managers Group (with external assistance)

Draft submission to Policy Forum by Thursday 4th April

Responses from Policy Forum by Thursday 11th April

Draft Final submission to Mayors & CEs Friday 12th April

Responses and approval for submission Thursday 17th April

*  Submit — Friday 19th April

The Planning Managers Group have had initial discussions, however time constraints mean
external consultant assistance will be required to prepare a draft submission. Mayoral Forum
funding will be available for this. It was noted that Taituara are preparing a submission and will
have useful resources.
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@ Action

Secretariat to confirm funding availability for external assistance to draft
Mayoral Forum submission on Fast Track Approvals Bill.

Email sent to Hamish Dobbie & Hamish Riach - funds approved.

Due Date: 25 Mar 2024
Owner: Maree McNeilly

@ Action

Chair Planning Managers Group to commission and oversee preparation of a
draft submission on the Fast Track Approvals Bill by 4 April.

Mark Geddes, Perspective Planning preparing submission. ECan purchase
order set up for this work.

Due Date: 4 Apr 2024
Owner: Hamish Barrell

@ Action

CCC to share information on their submission on Fast Track Approvals Bill with
Policy Forum members.

Due Date: 1 Apr 2024
Owner: David Griffiths

5.  Close meeting

5.1 Karakia whakakapi

The meeting closed with a karakia.

5.2 Close the meeting
Next meeting: Canterbury Policy Forum - 17 Jun 2024, 10:30 am

In person meetings are preferred by the majority, but the travel/time constraints mean this is not
practical for all meetings. Mixed online and in person meetings were not favoured.

Members supported every second meeting being in person.

The Chair noted the next meeting is scheduled for 17 June and this will be an online meeting.

Signature: Date:

10
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Action List

Canterbury Policy Forum

As of: 7 Jun 2024

Action Not Started

Options for training event for member Council policy staff to be developed.

Due Date: 18 Apr 2024

Owner: Ann Fitzgerald

Meeting: 18 Mar 2024 Canterbury Policy Forum, 2.2 Policy Forum 2024 draft work programme
11
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Canterbury Climate...

Date: 17 June 2024

Presented by: Dr Tim Davie, Convener Climate Change Working Group

Canterbury Climate Partnership Plan update

Purpose

1. The purpose of this paper is to provide an update on the development of the Canterbury
Climate Partnership Plan, with the focus on providing an implementation overview.

Recommendations

That the Canterbury Policy Forum:

1. note the project update on the Canterbury Climate Partnership Plan and draft
actions tabled at Canterbury councils for elected member feedback in
April/lMay 2024.

2. note the Climate Action Planning Reference Group supported the draft
Canterbury Climate Partnership Plan and implementation overview at their
June 2024 meeting.

3. provide feedback on the proposed implementation overview for the
Canterbury Climate Partnership Plan and confirm resourcing by councils
leading actions.

4. note that the draft Canterbury Climate Partnership Plan will be brought to the
Chief Executive Forum for endorsement, and to the Mayoral Forum for
approval, in July and August 2024.

5. agree that staff will develop a more detailed, operational implementation plan
for endorsement by the Policy Forum and Chief Executives Forum, following
approval of the Plan by the Mayoral Forum in August 2024.

Background

2. The draft Canterbury Climate Partnership Plan has been developed with input from all
Canterbury councils and shows how councils will work together on specific climate
actions to help minimise the impacts of climate change on Canterbury’s communities and
ecosystems. The current draft of the Plan is provided at Attachment 1.

3. Options for collaborative funding for Canterbury Climate Partnership Plan were
presented to the Policy Forum in September 2023. The Canterbury Mayoral Forum

12
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Canterbury Climate...

subsequently endorsed an initial list of draft collaborative climate actions with a
recommended implementation budget of $1.47m in November 2023.

Funding contributions from each council to the Canterbury Climate Partnership Plan
were included in individual council’'s LTPs. Over the first three years of the 2024-2034
LTPs, councils’ contributions to the Climate Partnership Plan range from $36,750 to
$301,350. This reflects the current proportional contributions from councils to the
Canterbury Mayoral Forum. Each council will see the benefit of Canterbury Climate
Partnership Plan actions within that budget, which would otherwise cost councils far
more if tackled individually.

Outcomes of LTP deliberations will confirm the overall budget available for implementing
Canterbury Climate Partnership Plan actions.

An update on the development of Canterbury Climate Partnership Plan actions was
provided to the Forum at their March 2024 meeting. Ten draft climate actions were
developed by the Climate Change Working Group and endorsed in principle by the
Climate Action Planning Reference Group in February 2024.

Climate Action Planning Reference Group members supported the draft Canterbury
Climate Partnership Plan and implementation overview at their June 2024 meeting.

Draft Canterbury Climate Partnership Plan

10 collaborative climate actions and 19 sub-actions

8.

10.

11.

12.

The Climate Change Working Group developed 10 primary actions (and 19 supporting
sub-actions) through a robust and iterative process, involving many hours of
collaborative workshops.

All councils contributed to the development of actions, including working in sub-groups
on business cases for the more significant actions.

The actions are focused on addressing key gaps, priority risks, and opportunities: i.e.
improving our evidence base; strengthening decision-making tools; promoting
partnerships and championing a Te Tiriti o Waitangi approach.

The actions are intended to complement, not duplicate, climate efforts of individual
councils. The partnership plan actions will allow councils to advance their own climate
change knowledge, understanding and gain momentum with local action.

Actions were tabled at Canterbury councils for feedback and support in April/May 2024.
All councils briefed to date have expressed their continued support for the Canterbury
Climate Partnership Plan and proposed climate actions, with some minor feedback on
action wording, or points for consideration by staff during implementation.
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Implementation Plan

13.

14.

15.

16.

17.

18.

19.

20.

The Climate Change Working Group has developed an implementation overview to
outline the collaborative implementation approach of proposed climate actions over the
first four years of LTPs (pages 42-45 of Attachment 1). The Implementation Plan is
proposed to be included in the final Plan.

The draft Implementation Plan was supported by Reference Group members in early
June 2024 and is provided for the Forum’s feedback.

Staff propose to develop a more detailed, operational implementation plan for
endorsement by the Policy and Chief Executives Forum, following approval of the
Canterbury Climate Partnership Plan by Mayoral Forum in August 2024.

Outcomes of individual councils LTP budget deliberations will determine the overall
budget available to implement climate actions. If less funding is approved than
anticipated, staff advise that implementation of actions should be phased over a longer
period, and further funding bids may be required through future annual plan reviews or
long-term plan development.

Each council will need to contribute staff time leading and supporting the delivery of
individual actions for the duration of the plan. The implementation of all actions will be
shared between Hurunui, Waimakariri, Christchurch City, Selwyn and Ashburton District
Councils, and Environment Canterbury. Other councils have indicated they will support
the implementation of actions in some capacity e.g. participation in sub-groups.

The Canterbury Mayoral Forum Secretariat has also indicated it will lead and support the
implementation of certain actions.

The successful implementation of the Partnership Plan actions will require sustained
contributions and collaboration between all councils, appropriate resourcing in terms of
budget and staff time, and continued political backing.

Whilst constraints on staff capacity and council resources are recognised as a challenge
faced by all councils, it is necessary for every council to play their part in implementing
these collaborative climate actions.

Draft Plan

21.

22.

Reference Group members supported the draft Plan at their June 2024 meeting, which
summarises the collaborative efforts throughout the project. The Plan is attached for the
Forum's feedback and will be shared with Canterbury councils for feedback in June/July
2024, before being brought to the Chief Executives Forum and Mayoral Forum for
endorsement and approval respectively in July and August 2024.

Following approval and launch of the Plan by the Mayoral Forum, the Canterbury
Climate Partnership Plan will be presented back to councils.
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Cost, compliance and communication
Financial implications

23. The current financial pressures faced by local government and ratepayers have been top
of mind while developing the plan. The plan offers a pragmatic financial advantage to
taking climate action, particularly for the less resourced councils, by working together
and leveraging collective funding. Most actions in the plan could not be achieved by
councils working in isolation.

24. Responding to climate change and taking early climate action will come at a cost to
councils. However, the cost of inaction will be far greater. Studies by Deloitte and others
highlight an impending ‘turning point’ where the increased costs of taking decisive action
now begin to outweigh the short-term gains from deferring our response. The cost of
action will be greater the longer we leave it, and we will be left with fewer choices on how
to respond.’

Communication & Launch event

25. A communications plan was endorsed by the Reference Group at their April 2024
meeting.

26. The Partnership Plan will be hosted on both the Canterbury Mayoral Forum website
(PDF) and the It's Time, Canterbury website (PDF and digital version) and will include an
introduction from the Canterbury Mayoral Forum.

27. To celebrate the finalisation of the Partnership Plan, a launch event is being organised,
likely around mid-October. This also provides an opportunity to raise awareness of
Canterbury's climate risks and collaborative actions, with a focus on media coverage and
raising Canterbury’s climate action profile with central government. Invitations will be
extended to Forum members, Canterbury councillors, members of the working and
reference groups, government MPs and Ministers and other key members of the
community.

Next steps

28. The draft Canterbury Climate Partnership Plan will be tabled at councils in June/July
2024, before being brought to the Chief Executives Forum and Mayoral Forum for
endorsement and approval respectively in July and August 2024.

29. Staff will develop a more detailed, operational implementation plan for the Forum’s
endorsement, following approval of the Canterbury Climate Partnership Plan by the
Mayoral Forum.

' https://www.deloitte.com/content/dam/assets-shared/legacy/docs/gx-global-turning-point-report.pdf
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Attachments

e Attachment 1: Draft Canterbury Climate Partnership Plan
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It’s time, Canterbury!
Kua tae te wa, Waitaha

The Canterbury Climate Partnership Plan
Te Mahere Huringa Ahuarangi o Waitaha

It’s time,
Canterbury

Our climate change

Local government climate actions for Canterbury 2024-2030. conversation

CANTERBURY
Mayoral Forum
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It’s time,
Canterbury -
Let’s act now

for a liveable
prosperous future

Kua tae te wa, Waitaha - Me whakarite
inaianei kia ora rawa te apopo!

Foreword from the Chair of the Canterbury Climate
Action Planning Reference Group - Mayor Dan Gordon
and Chair of Mayoral Forum - Mayor Nigel Bowen

Climate change is one of the most pressing challenges of our time, and it
affects us all. To tackle climate change and its impacts effectively, we know
we must work together. By joining forces and taking bold, collective climate
action here in Waitaha/Canterbury, we unlock a multitude of benefits for our
communities and can even transform risks into opportunities.

AlL11 councils in Canterbury have worked together to develop this plan - the
Canterbury Climate Partnership Plan - which sets out how we intend to work
together and with others to support our transition to a thriving, climate-
resilient, low-emissions region. Every council in Canterbury is already involved
with climate action in their city, district, or region. The Canterbury Climate
Partnership Plan doesn’t detract from that work. Instead, this plan joins the
dots, enabling us to align our work programmes, create efficiencies, and provide
regional solutions to shared problems.

In drafting this plan, we’ve sought to get the best ‘bang for buck’ for Canterbury
residents while accelerating the scale and pace of climate action for current and
future generations. The 10 climate actions in this plan are the key first steps in

our journey towards a sustainable future. It’s time to work together, Canterbury.
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Mayor Dan Gordon Mayor Nigel Bowen
Chair, Canterbury Climate Chair, Canterbury
Action Planning Reference Group Mayoral Forum
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Ko nga maunga; ko Te
Tiritiri o Te Moana

Ko Aoraki te Kaihautii

Ko nga awa, nga awa huka
_erere ana ki te moana

?
Ko te whenua, Nga Pakihi
Whakatekateka o Waitaha

Tihei mauri ora!
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The mountains are the
Southern Alps,

watched over by Aoraki;

" The rivers are the snow-fed
rivers whose waters flow out
to the ocean;

The land of the Canterbury
Plains is where people walk
proudly.

Listen up - our life force
is alive!
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Executive
summary

Councils in Canterbury have joined
forces to deliver bold climate
actions in Canterbury/Waitaha.

ALL 11 councils in Canterbury have worked together

to develop the Canterbury Climate Partnership Plan
which sets out how we intend to work together and with
others to support our transition to a thriving, climate-
resilient, low-emissions region.

The Canterbury Climate Partnership Plan sets out our
vision of a thriving, climate resilient, low-emissions
Canterbury. These are the 6 key outcomes and
objectives we are seeking through delivery of our

10 primary actions and supporting sub-actions. We
have developed eight principles which underpin the
development and implementation of this plan. These
are the values by which we will approach collective
climate action in Canterbury.

In June 2024, Councils agreed to fund regional
collective climate actions through their Long-Term
Plans 2024-34 and a total of $1.47 million has been
confirmed for the first 3 years. Further funding beyond
the initial three years will be sought through future
annual and long-term plan reviews, and by identifying
and taking advantage of co-funding opportunities with
key stakeholders.

Cdnterbury €l
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Strategic Framework

Canterbury Climate... 2.1 b

L L]
VlSlon Our collective purpose and guiding star for climate action in Canterbury

A thriving, climate resilient, low-emissions Canterbury

Treaty based

P r lﬂClpleS The values by which we will approach climate action in Canterbury

Equitable

Solutions focused

Informed

Collaborative

Intergenerational

Inclusive

Bold

Ou tcomes The desired future state for Canterbury in a changing climate

+ W © iy

A healthy
environment

Our healthy
environment
enables our
communities
to thrive.

An equitable
and inclusive
transition

Our communities
are empowered
through an
equitable and
inclusive transition
to a low-emissions
and climate
resilient future.

Prosperity

Our environmental,
cultural, economic,
and social wellbeing
is improved by
identifying and
taking early
opportunities to
mitigate and adapt
to climate change.

Adapted
and resilient
communities

Our communities
are resilient and
have the necessary
infrastructure,
knowledge, and
tools they need to
adapt to climate
change.

Emissions
reduction

Greenhouse gas
emissions
reductions are
achieved in line
with our national
and international
commitments at
a minimum.

Climate action
leadership

Canterbury is a
leader in climate
change mitigation,
adaptation, and
inclusive climate
action planning
promoting the four
wellbeings.

Obl ectl V@S what we want to achieve through regional joint climate action

Objective one

To work with
science, nature and
Matauranga Maori
to reduce climate
vulnerability and
improve resilience.

Objective two

To enable
transformational
action in an
inclusive and
equitable way.

Objective three

To maximise
co-benefits and
identify
opportunities for
co-funding

and financing
climate actions.

Objective four

To inform

and empower
communities to be
prepared, improve
their resilience and
adapt to climate
change.

Objective five

To collaborate with
communities to use
available solutions
and encourage
behaviour change
to achieve a smart,
innovative, low-
emissions future.

Objective six

To ensure climate
change is prioritised
in all local
government decision
making processes in
Canterbury.

10 | Canterbury Climate Partnership Plan 2024-2027 DRAFT
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Regional climate actions

Understanding
climate risks and
improving resilience

Emissions
reduction

Adaptation
planning

Nature-based
solutions

Climate change
education and advocacy
to support communities

Supporting
Papatipu Riinanga

Integrating climate
change considerations
into council processes

Climate funding
and financing

Monitoring and
evaluation

Implementation

Understand climate hazards and risks in Canterbury to support
evidence-based decision making and improve regional resilience.

Work together across the region to build equitable, inclusive pathways,
targets, and key actions to support New Zealand’s commitments
towards global greenhouse gas emission reduction.

Support best practise approaches for local adaptation planning
with communities.

Facilitate the development of a Canterbury blue-green network to
increase natural capital, indigenous biodiversity and offer nature-based
solutions to climate change effects.

Support community understanding about the local impacts of climate
change and promote individual and collective climate action.

J
Support Papatipu Riinanga with climate action and provide opportunity for
their involvement with Canterbury Climate Partnership Plan projects.

J
Work collaboratively to build local government capability and enhance
its capacity to adapt in a changing climate.

J

Identify and leverage co-funding and financing opportunities for climate
adaptation and resilience.

Monitor and report on progress towards achieving the actions and
outcomes of the Partnership Plan.

Assemble an implementation team to ensure the successful delivery
and implementation of the Canterbury Climate Partnership Plan.

J

Canterbury Climate Partnership Plan 2024-2027 DRAFT [ 11
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Canterbury Climate...

Canterbury Waitaha
Our region, our home

Situated on the eastern coast of

New Zealand’s Te Waipounamu

South Island, the Canterbury region is
renowned for its stunning landscapes,
diverse ecosystems, strong economy,

and vibrant communities.

From the snowcapped peaks of Ka Tiritiri o Te Moana, the
Southern Alps, to Ka Pakihi Whakatekateka o Waitaha,
the Canterbury Plains, the region boasts a rich tapestry
of natural history and cultural heritage. Canterbury is
unique - it is New Zealand’s largest region in area and

its coastline is long and diverse, stretching from north

of Kaikoura to the Waitaki River; there are more than
4,700 lakes and tarns, and over 78,000 km of rivers and
streams. Most of Canterbury’s 599,694 residents’ live
near or on the coast. The population of Canterbury is
projected to grow at the same rate of growth as Aotearoa
New Zealand’s total population, on average, 0.8% per year
between 2018 and 2048.

Ngai Tahu is the iwi of Waitaha, Canterbury. There are 10
papatipu riinanga in Canterbury who have kaitiaki status
as mana whenua over land and water within their takiwa.

Canterbury is already experiencing the effects of climate
change. In recent years, we’ve seen droughts, floods, fires,
changing rainfall patterns, extreme weather events and
coastal erosion impacting our region. These events are
happening with greater frequency and intensity. Our long
coastline is also changing with slower onset changes such
as sea level rise.

We know that Canterbury’s climate will become
warmer, wetter, windier and wilder.

12018 Census data about Canterbury Region retrieved from
https://www.stats.govt.nz/tools/2018-census-place-summaries/
canterbury-region.
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These changes will affect us all and the things we value
most: our people (he tangata), the environment (taiao)
and biodiversity (rerenga rauropi), our infrastructure
(nga waihanga), our economy and prosperity (6hanga),
our wellbeing (hauora), connection to place and sense
of community (whakapapa and hapori). The wellbeing of
some communities and individuals are likely to be more
affected than others, particularly those who are already
vulnerable because of economic, social, health and/or
cultural reasons.

Rising temperatures will significantly affect our health
(ora), land use, water (wai), energy (hihiri), food (kai)
security, natural ecosystems, and recreation.

Canterbury councils see and deal with the impact of a
changing climate first hand, including its impact on the
environment, infrastructure, businesses, and people’s
lives. With commitment, collaboration, and planning,
local government can lead and support communities
in adapting to climate change, building resilience, and
reducing their emissions.

Mayoral Forum Plan for
Canterbury 2023-2025

The Canterbury Mayoral Forum is the primary mechanism
for local government communication, co-ordination and
collaboration in Canterbury. Climate change mitigation
and adaptation in Canterbury is one of the three priorities
under the Canterbury Mayoral Forum Plan 2023-2025.
Although the Mayoral Forum continues to advocate for
governance and decision-making to be devolved to the
level of government closest to affected communities, the
challenge of taking effective and sustained climate action
requires us to work together more than we ever have before.

For the Mayors of Canterbury, the overarching priorities
for climate change are reducing our carbon footprint,
working together on climate action planning, building
community resilience, and making our infrastructure

as strong as it can be. Our Plan for Canterbury also
highlights the importance we place on playing our part
to ensure water, food, and energy security for the region.
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The Canterbury Climate
Partnership Plan

All Canterbury councils acknowledge that climate change
is a significant, long-term challenge, and that we all share
a role in adapting and driving solutions to this challenge.
Canterbury councils are at different stages of strategy
development and action planning and have varying
resources available to implement action.

The Canterbury Climate Partnership Plan is about
councils pulling together to help Canterbury thrive and
prosper in a changing climate; it’s our collective vision for
a better future. This Plan is also a testament to councils’
long-term commitment to working together to tackle
climate change, serve our communities and safeguard our

environment and the things we love for generations to come.

Importantly, the actions included in the Canterbury
Climate Partnership Plan are intended to complement,
not duplicate or detract from, the climate efforts of
individual councils. The Partnership Plan actions will
enable councils to advance their own climate change
knowledge and gain momentum with local action.

The benefits of regional
collaboration on climate action

There are many benefits to taking regional climate
actions. The challenge of climate change response means
that we will only be successful if we strengthen our
working relationships and help each other on this journey.

Regional leadership and community focus

Climate change will have significant physical, economic,
and socio-cultural impacts on our communities.
Partnering on climate action allows for joint leadership
to address these issues and collectively improve the four
wellbeings for Canterbury communities.

A united voice and enhanced influence

Our united voice carries greater weight in advocating for
our region’s needs to central government. By presenting a
unified front, we can help shape legislation and policy and
secure climate action funding and finance that aligns with
our shared climate objectives.

Leveraging collective resources, sharing
knowledge and expertise

Together, we possess a wealth of expertise, resources,
and knowledge. By pooling our strengths, we can learn
from each other and achieve far more than any one
council could alone. From shared research and funding
opportunities to coordinated projects, collaboration
amplifies our regional impact.

Maximising efficiency

Reducing duplication of efforts and streamlining
processes, collaboration allows us to achieve greater
efficiency in implementing climate initiatives across
Canterbury. With coordinated efforts, we can achieve
results faster and more effectively, delivering tangible
benefits to our communities.

Fostering innovation

Collaboration sparks creativity and innovation. By sharing
ideas and best practices, we can inspire new approaches
to tackling climate challenges. Through collaborative
research and pilot projects, we can experiment with
cutting-edge solutions and pioneer new, sustainable ways
of doing things.

Building resilience

Climate change does not stop at district or regional
borders. By collaborating across councils and looking
beyond to our neighbouring regions, we can develop
comprehensive resilience strategies that protect all our
communities from the impacts of extreme weather events,
sea-level rise, and other climate-related risks.
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